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GOVERNMENT & PUBLIC POLICY
 

 
POLITICAL TRENDS 

 

 
IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

 
 
Political unrest in several of the African countries;  post-
election faction fighting in certain of the countries; pirate 
attacks and kidnapping off the coast of Sudan; world 
economic crisis; fuel prices and climate change remain a 
matter of great concern insofar as the Continent’s 
political agenda is concerned.    

 

 
 Tensions between governments have resulted in the closure of borders between a number of neighbouring countries, making 

it impossible to travel by road between these countries.    
 Political unrest has also resulted in the forced cancellation of events in some countries - and prevented competitors from 

travelling to other countries to participate.  These tensions can be both an opportunity and a challenge to FIM AFRICA (e.g. 
the introduction of Northern, Central and Southern Challenge Series). 

 Bureaucracies in individual countries often restrict travel and movement (visas, guarantee „deposits‟, insurance) 
 Motorcycling can provide people with diversions in leisure activities and entertainment.  
 Dis-unity exists amongst certain of the FMNs.  FIM AFRICA must use the sport to continue to promote respect for and 

understanding of others, their cultures, financial positions, etc. and to develop lasting relationships with motorcyclists from 
different cultures, religions and countries.  

 Leisure activities provide riders with the opportunity to gain a deeper knowledge of other people and their way of life and to 
promote mutual understanding with those they come in contact with.  

 There is an urgent need for FIM AFRICA to implement strategies that will recognise it as a Continental Union responsible for 
the promotion and expansion of motorcycling (sport, leisure, and transportation) throughout the Continent, a body that is 
seen as an inclusive organisation that contributes to society through sound environmental policy, the promotion of fair play 
and the advancement of cultural understanding. 

 

 
The level of conflict that currently exists in parts of the 
Continent has the potential to increase the level of risk 
associated with events in affected areas.  
 

 
 Certain riders are fearful of travelling to countries where conflict exists and also need to be sure that they will be able to bring 

their motorcycles back to their own countries.   FIM AFRICA needs to take cognizance of this when setting the CONUs 
calendar.   

 Conflict and/or lack of security may also prevent the motorcycle from being used as a means of transportation or leisure 
activity and slow the development of the sport in affected areas. 

 

 
Political alliances such as AU, SADEC, etc. may have an 
increasing impact on policies and guidelines of national 
organisations.    

 
 FIM AFRICA must ensure that it is aware of decisions made by these two bodies that may in any way impact on motorcycling 

within the Continent.    



 

 

 

PUBLIC POLICY TRENDS 
 

 

IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

 
EU policies are driving world and FIM policy.  These 
Eurocentric policies of the EU do not necessarily reflect 
the realities and needs of countries outside Europe.   

 
 FIM AFRICA must be prepared to assist the FIM in its investigation regarding the difference between the minimum age to ride 

a motorcycle on the street compared to using the identical motorcycle for sport in as many countries as possible in Africa. 
 

 
Designation of green areas (where walking, running, 
bicycling and horseback riding may be permitted but no 
motorised vehicles) is on the rise.  In several African 
countries, it has become compulsory to undertake 
Environmental Impact Assessments (EIAs) and to submit 
these to local governments before an area will be 
proclaimed suitable for motorcycling. 
 

 
 Disciplines like Enduro, Trial and MX have been banned in some areas and there are continually increasing restrictions in 

others. All disciplines, but these in particular, must give more consideration to environmental concerns. 
 Several MX tracks have had to close during the past five years as they were considered to be located in (or too close to) 

“environment sensitive areas”.   
 FIM AFRICA and FMNs must maintain ongoing and friendly relationships with landowners – including after events - to ensure 

that the land remains available for competition.    

 
Incidents of excessive noise, accident involvement and 
illegal behaviours by a relatively small group of 
motorcyclists are having a profound impact on public 
perception and social acceptance of the motorcycle, which 

in turn is impacting public policy.  
 
 
 
Costs, legislation, policies and procedures associated with 
political unrest are far reaching and are impacting on 
many aspects of society. 

 
 There are many successful organisers of motorcycling activities outside the FMNs (reason: less expensive, fewer rules, better 

understanding of what customers need (i.e., riders = clients) and motorcyclists that are not affiliated to any clubs or 
associations who fall under the auspices of the FMNs.  

 FIM AFRICA must proactively educate motorcyclists with regards to issues of noise, pollution, safety and to be more respectful 

on the roads.  It should encourage FMNs – where possible - to provide racetracks/facilities where riders can show off their 
skills.   

 All FMNs must be encouraged to conduct „training camps‟ for the various categories of motorcycling – advertising these widely 
so as to attract non-competitors to the camps and encourage them to start participating in events run under the auspices of 
FIM AFRICA and the various FMNs.  

 FIM AFRICA must work towards establishing National “Benefit Rides” in all its member countries – involving not only 
competitors, but in particular making every effort to attract riders who are not involved in motorcycle competition or who do 
not participate in leisure rides organised by FMNs.   These “Benefit Rides” can focus on issues such as HIV/Aids prevention, 
Breast Cancer, “Toy Runs” for orphans, etc. and will assist in reflecting a more positive attitude towards motorcyclists by the 
general public. 

 FIM AFRICA should build on studies undertaken by the FIM and also undertake its own studies to demonstrate the economic, 
environmental and social benefits of the motorcycle in road use, leisure, and sport. 

 FIM AFRICA must develop programmes that use motorcycle sports to promote motorcycle safety (i.e. deliver safety messages 
at events in programmes, on the Public Address system). 

 Travel for both participants and spectators, has become more expensive as a result of rising fuel prices. 
 High deposits („custom deposits‟) are required by certain governments for competing motorcycles to enter their territory and 

to return to their country of origin. 
 The high cost of motorcycle racing makes it inaccessible to a large portion of the continent‟s population. 

 

 
Although CO2emissions, sound and safety standards are 
being implemented and tightened in some of the countries, 
not all countries have been pro-active in this regard.   
 
 

 
 FIM AFRICA must be seen as a leader in environmental responsibility – in particular in those countries where not much action 

is currently being taken regarding these issues. 
 It must continually evaluate its environmental policy and work proactively with its member FMNs in this regard.   
 FMNs are often seen as responsible for the socially unacceptable behaviours associated with motorcycling even though the 

FMNs have no relationship with many who are responsible for these behaviours.   FIM AFRICA must assist FMNs to promote 
themselves in order to reach and influence those who are not currently associated with the FMNs to avoid them continuing to 
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PUBLIC POLICY TRENDS 
 

 

IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

negatively impact on the image and credibility of FIM AFRICA/FMN‟s.  
 

 
Society is becoming increasingly risk adverse resulting in 
public demands for regulation in  many previously 
unregulated areas, e.g., seat belts, helmets, protective 
clothing  

 
 Public support for further regulation of motorcycles will continue as long as public perception of the motorcycle is that it is 

dangerous, thereby contributing to rising health and insurance costs 
 Massive increases in motorcycle use for transportation in emerging economies in Africa are also likely to mean 

massive increases in deaths amongst young people.  FIM AFRICA/FMNs has an opportunity to be proactive in the area 
of safe riding, by advertising Rider Training days in event programmes and on radio, as well as initiating Road Safety projects 
at Senior Schools. 
 

 

 

 
 

ECONOMIC 
 

 
ECONOMIC TRENDS 
 

 
IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

 
Centres of economic activity are shifting profoundly 
throughout the world.   However, in general, Africa is not 
benefiting from this global economic realignment and is not 
catching up.  
 
(Africa‟s improved political and currency stability, economic 
growth and burgeoning middle class have resulted in a 
robust economy which trails only China and India in the 
global economic recovery) 
 

 

 
 The need for mobility and individual transportation will grow proportionally within emerging economies in Africa, creating new 

market possibilities for the motorcycle industry - provided it can quickly find substitutes to  fossil energy. FIM AFRICA must 
actively promote the motorcycle as inexpensive, safe entry level motorised transport, the solution to traffic and parking 
congestion, a working vehicle for the purposes of delivering medical and other supplies to outlying and war torn areas, an 
increasingly popular leisure and tourism activity.   

 Motorcycle sport drives the motorcycle industry by attracting new consumers and significantly influencing their vehicle, 
equipment and clothing purchasing preferences.  

 In many cases the racing departments of the manufacturers are budgeted into the general budget for research and 
development. Motorcycle sport is a laboratory for the manufacturers where they can prove and promote new technological 
developments that with some adaptation and cost adjustment can later be produced for the masses.  

 

 
The consumer landscape will change and expand in the 
next decade due to economic growth in emerging markets 
- a point when people generally begin to spend on 
discretionary goods.  
 

 
 Increased income provides the opportunity for: 

o individuals to buy their 1st motorised vehicle (cost being a factor) 
o FIM AFRICA/FMNs to bring motorcycle sport  to young people in parts of the continent where previously they were 

unable to afford a motorcycle 
o leisure riding and holidays to other regions and countries by motorcycle to become more viable 

 

 
Most national governments in Africa continue to support 
only sport disciplines catering for the masses (i.e. 
soccer, rugby, and cricket) whereas motorcycling is 
considered by them as an elite and/or minority and white 

 
 In most African countries motorcycling is a minority and elite sport and FMNs receive little or no funding from their 

governments. 
 Sporting events on the continent do not always attract huge crowds.  FIM AFRICA/FMNs need to be more strategic in how 

they can take advantage of potential tourism opportunities related to both sport and leisure riding.  



 

 4 

 

ECONOMIC TRENDS 
 

 

IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

sport and therefore given less priority.  Support for the 
hosting of events such as the All Africa Games, are 
increasingly driven by the potential economic impact. 

 As motorcycle sport is a „high risk‟ sport and costly, FMNs must work hard to position themselves against other less risky and 
less costly sport disciplines and entertainment activities.  

 If substantial economic benefits from hosting of motorcycle events can be demonstrated, governments are more likely to 
seek remedial measures and/or compromises rather than implementing severe environmental restrictions. 

 

 
It remains difficult in many African countries to obtain 
public liability insurance and when it is available, the 
premiums are extremely high.   
Competitors’ medical insurance is not available at all in 
some African countries.   

 
 As motorcycle sport attracts investments from sponsors, the risk for litigation rises proportionally, leaving the FMNs 

vulnerable. 
 Third party liability insurance is not always sufficient in some countries. FIM AFRICA cannot control or guarantee access to 

liability insurance coverage.  
 There is a significant difference in insurance premiums between countries.   
 

 
In many countries there is an increasing demand for 
inbound and internal tourism. 
 

 
 There is an opportunity for FIM AFRICA/FMNs to partner with local motorcycle tour operators to promote touring packages in 

conjunction with Continental Championships.  
 By introducing “eco-friendly” tours, FIM AFRICA will not only increase a greater awareness of the CONU and its activities, but 

will also demonstrate the CONU‟s (and motorcyclists‟) efforts to protect the environment. 
 

 
Sustainable development is an important key inside the 
economic agenda as many  governments and organisations 
search for the balance between economic development, 
social upliftment and environmental protection. 
 

 
 FMNs must ensure that their local governments are made aware of all motorcycle activities created by them to create 

sustainable social upliftment, economic development and environmental protection.    
 
 

 
Many FMN’s in Africa are not sufficiently resourced 
(human and financial) to deliver to stakeholder 
expectations, or to become affiliated to the FIM directly.  
 
. 
 

 
 Different levels of development exist between the various countries – mainly due to lack of finances and human resources. 
 FIM AFRICA must work towards using the diversity of the continent to grow and group the various FMNs together, thus 

allowing those FMNs who are able to assist their immediate neighbours (in particular insofar as administration, how to 
promote events – also via e-mail, You Tube/Facebook - are concerned), to do so. 

 FIM AFRICA must work closely with FIM to ensure that the entry levy to become affiliated to the FIM is within the financial 
ability of certain FMNs in Africa.   

 Encourage disciplines that cost less and require fewer officials (such as Trials) in all countries. 
 FIM AFRICA should work closely with FMNs to assist them in compiling sponsorship agreements, creating sponsorship 

packages (“products”) to sell (while protecting/providing some income sources for FMNs). 
 FIM AFRICA must undertake a study to determine in which parts of the continent it can expect an increase in participants 

and where there may be a decrease. 
 Every effort must be made to encourage more FMNs to become affiliated to the FIM, thereby ensuring that motorcycling 

continues to grow throughout the continent.  (However,  FMNs should be self-sustaining).   
 There is an opportunity to access knowledge and potentially human resource support through the FIM and for FMNs to apply 

for Grants/Subsidies  from FIM to assist them in this process. 
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THE ENVIRONMENT 
 

 
ENVIRONMENTAL TRENDS 
 

 
IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

 
Public pressure on governments and organisations such 
as National Motorsport Federations to be environmentally 
responsible, is increasing. 
 
 
 

 
 The FIM Statutes oblige us “to promote responsible motorcycle sports and recreation, as well as safe road riding and mobility 

in a manner that is respectful of the environment”. 
 All members of FIM AFRICA must understand that yesterday the main environmental concern was noise, today it is CO2, 

tomorrow there will be something else, BUT environmental concern is here to stay. It is a global problem and as such must 
remain on FIM AFRICA agenda “for ever”. 

 FIM AFRICA needs to ensure that all FMNs embark on greening competition sites (i.e. providing separate bins for recycling of 
waste such as plastic, glass, paper, cans/tins, oil) as well as planting trees at venues.  The recycling initiative should not only 
be confined to events, but must be expanded within the administration of the FMNs  
(registering with recycle companies to remove all recyclables from their premises, saving water and electricity, etc.). 

 Laws in many countries on the Continent could prohibit off road motorcycling as a leisure activity.  If the number of 
recreational riders decrease the number of sport participants and market demand will decrease.  If the market decreases 
manufacturers/distributors investment in competitions will also decrease. 

 The FIM Environmental Code must become more than just recommendations. 
 FIM AFRICAmust ensure that FMNs are proactive and change their rules and regulations before governments impose them on 

the FMNs, thus contributing to a positive view of FIM AFRICA and FMNs commitment to environmental responsibility vs. an 
image of an organisation that is resisting and being compelled to comply. 

 FIM AFRICA needs to work with FMNs to create a continental plan of how to portray motorcycling and market FMNs (their 
events, programmes and activities) within the “green image” (i.e. via internet, You Tube, Facebook, Twitter, etc.).  Assistance 
in tailoring common messages to local circumstances and specific target audiences will increase FIM AFRICAs and FMNs ability 
to project a positive image of motorcycling. 

 

 
Environmental awareness and attitudes towards 

environmental responsibility differ in high income and 
low income countries/regions. Public and corporations 
within high income countries are beginning to support 
environmental initiatives. 

 
 Protection of the environment is an issue of life or death for the FIM, FIM AFRICA, FMNs, motorcycle sport, leisure riding and 

road use. FIM AFRICA must ensure that its Environmental Code is practical and implementable in all countries/regions. 
 Lack of awareness and/or understanding of the importance of this complicated, sensitive issue, and the reluctance by some 

within the motorcycling community to acknowledge this reality or give it the priority it deserves, is a major issue that must be 
addressed.  

 Make it compulsory for all FMNs to submit annual reports on their environmental strategies/projects – and the results/success 
of these.   FIM AFRICA should introduce an annual “FIM AFRICA Environment Award” (based on the annual environment 
reports submitted by the FMNs as well as Event Reports submitted by officials.    

 Not all motorcyclists or FMNs are members of FIM AFRICA or the FIM family yet their attitudes and activities have an impact 
on public and government attitudes towards us. 

 

 
Green House Gas effect, currently a high profile item on 
the environmental agenda, is leading many jurisdictions to 

 
 Tightening controls are leading to the demise of the two stroke engine, the majority of manufacturers now making four stroke 

engines. 
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ENVIRONMENTAL TRENDS 
 

 

IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

tighten emission controls.  Significant emphasis is being 
placed on the somewhat controversial principal of offsetting 
the carbon footprint, (e.g., carbon credit payment, 
plantation of trees). 
 
 
 
 

 Motorcycle sport is an easy target for public authorities and risks further drastic measures to restrict and progressively ban all 
forms of this sport. 

 Fossil fuel powered motorcycles will always produce emissions.  The shift from fossil fuels to more environmentally friendly 
sources of energy such as bio fuels, hydrogen fuel cells, solar, hybrids, etc. may assist. Bio fuel will remain relevant and 
become more socially acceptable and responsible if better methods of producing it (e.g., using non-edible parts of vegetables) 
overcome the current disadvantages of negative impact on food supply. 

 Many FMN‟s do not realise that it is absolutely vital that they communicate and work closely with local authorities to inform 
them of the FIM‟s as well as FIM AFRICA‟s pro-active policy to minimise environmental damage and to convey measures 
taken by them as FMN‟s, to protect the environment. 

 FMNs should encourage spectators and competitors to use more environmentally friendly modes of transportation. 
 It is important for FIM AFRICA to monitor the science and public opinion related to alternative fuels, offset credit. etc. 
 

 
Environmental requirements are creating a flourishing 
market for off market motorcycling parts. 
 

 
 One of the problems is that many participants use “pirate parts” like exhaust pipes etc., which produce a higher sound level, 

and wake up citizens early in the morning.   The use of pirate parts must be discouraged by all FIM AFRICA members. 
 

 
 
 

THE CORPORATE SECTOR 
 

 
CORPORATE TRENDS 
 

 
IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

 
To compete in today‟s global environment, 
organisations need to be global and flexible in their 
thinking and approaches; to continuously seek new 
products, clients and markets; to keep costs down; and to 
be capable of acting quickly. 
 

 
 Mutually supportive relationships with distributors, facility operators, etc., are critical. 
 FIM AFRICA must collaborate more closely with associations / foundations related to the environment in all its member 

countries. 
 Alliances need to be kept under constant review.  
 

 
Corporate social responsibility is increasingly important 
amongst institutions and corporations. The current context 
of social conscience places strong emphasis on the 
environment.  
 
Corporations recognize that being viewed as 
environmentally responsible, adds value to their corporate 
image and are therefore increasingly evaluating current 
and future partnerships through this lens. 
 

 
 Motorcycling – including the FMNs - is highly dependent on investments from the motorcycle sector and other sponsors. 
 FIM AFRICA should more actively promote its environmental initiatives such as the FIM Environmental Code, introduction of 

an Environmental Award, etc. 
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SPONSORSHIP TRENDS 

 

 
IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

 
Sponsorship dollars are contracting as a result of the 
current world economic crisis.  The crisis has provided 
corporations with the opportunity to withdraw from and/or 
renegotiate contracts. 

 
 FIM AFRICA and FMNs should plan for less sponsorship dollars being available in the next 2-5 years and have contingency 

plans in place to respond to unanticipated terminations/adjustments. 
 Sponsorship trends both globally and within Africa must be actively monitored for implications to the FIM, FIM AFRICA and its 

FMNs 
 

 
Sponsorship agreements specifically identify where the 
sponsor wants their money to be spent - programmes and 
activities that will directly contribute to achievement of 
corporate priorities and ultimately increase corporate 
revenue. 
 

 
 Ensuring sponsors are well serviced and are demonstrably able to see sustainable return on investments for their dollars has 

never been more important.  It is critical to be proactive in identifying and communicating these benefits to sponsors. 

 
Sponsors are increasingly interested in putting their 
money into projects with an environmental focus that will 
result in the company being seen as “Environmentally 
friendly”. As a result, an increased % of sponsorship 
funding is being directed to environmentally focused 
charities and causes.  
 

 
 Because of the essence of motorcycling it is not easy to sell motorcycling as an environmentally friendly cause.  Many 

potential sponsors are not interested in having their name, brand or logo associated with a sport that is perceived as 
polluting or being dangerous.  

 FIM AFRICA and its FMNs must be proactive in neutralising the efforts of environmental activists that target motorcycling.   
 Introduction of „eco-friendly‟ tours could be extremely beneficial to convey FIM AFRICA‟s commitment to corporations, 

motorcycle manufacturers and importers/distributors.  
 The FMNs sponsors are its „face‟ to the public.   They must therefore ensure that their sponsors present an image that will be 

viewed favourably by the public and other sponsors. This is of growing importance when it comes to “environmentally 
connected” sponsors 

 FIM AFRICA must endeavour to find a sponsor for the clothing of their officials – preferably with an “environmental message” 
on the clothing.  

 Provoke local media to report on FIM AFRICA campaigns – the positive aspects of motorcycle sports. 
 

 
Corporations expect tangible, measurable return on 
investment for their sponsorship.   There is a trend 
towards choosing only those sponsorships that are worthy 
of activation and targeted programming.  

 
 New sponsors are not attracted to motorcycle sport as they either see it as an “elite” sport, or a „minority‟ sport (not 

catering for the masses).   
 FMNs must make every effort to make events more of a spectacle (support entertainment in the day‟s programme, etc.) to 

increase its attractiveness to  existing and potential sponsors (and to spectators). 
 FMNs should provide especially new prospective sponsors with some ideas of how to reach not only the motorcycle public, 

but consumers in general. 
 FIM AFRICA must compile a Commercial Rights “fees schedule” for its Championships and Challenges which makes provision 

not only for the host FMN to receive revenue, but for a portion of the sponsorship fee also being payable to FIM AFRICA.    
 FIM AFRICA must provide necessary training to FMNs regarding preparation of sponsorship proposals, how to deal with 

sponsors and most importantly, how to submit detailed Reports to the sponsors after an event (to ensure the sponsor‟s 
continued commitment).   
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THE SPORT SECTOR 
 

 
VOLUNTEERISM TRENDS 
 

 
IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

 
Longer work hours, less disposable income for large 
segments of the population, increase in number of single 
parent families, number of households where both adults 
are working, etc., has led to a decline in the number of 
people volunteering. While the number of volunteers 
is declining, the number of hours the volunteers are 

dedicating to the sport is on the increase. 
 
Individuals who volunteer are often inclined to look at 
what’s in it for them, and are not prepared to take on 
just anything that needs doing.   
 
 

 
 The base of the FMNs is their motorcycle clubs which are primarily composed of volunteers.  Today‟s younger generation is 

less drawn towards volunteer organisations which force FMNs to find other solutions. 
  Understand that many “new” volunteers are interested in working on projects for a short time or with one specified task that 

will use existing or develop new skills 
 As the unemployment rate in Africa is extremely high, it is difficult for individuals to volunteer when they are unable to earn 

a living. There is an opportunity, particularly with youth, to promote volunteering as an activity that will provide skills, 

references, etc.,  for employment.  
 Our sport, like any other sport, cannot survive without volunteers. We must find ways of keeping them passionate, 

motivated, trained and educated. 
 It is important that FIM AFRICA and FMNs motivate all persons working as volunteers. Volunteers should be treated as 

professionals and managed in accordance with basic human resource management principles, beginning with but not limited 
to thanking them for their efforts in ways which are seen by others.  

 Possible introduction of special annual “Merit Awards” and nominal financial incentives to officials who have absolutely 
excelled. 

 Start with the youngsters and do not see them only as riders, but as clients and future volunteers. 
 To encourage more youth participation FIM AFRICA should think about a specific volunteer youth programme/strategy.  
 FIM AFRICA and FMNS must appeal to local media to convey the message that volunteers are the backbone of our sport.   
 FMNs should make every effort to try and secure sponsors to cover at least the basic cost (travel, food, etc) for volunteer 

officials for whom it simply is impossible to pay these costs directly. 
 

 
There is a decline in the number of youth who are 
volunteering.   
(In Nigeria – Africa‟s most populous country – half the 
population is under 20) 

 
 Countries with aging populations have a current volunteer base which may have more hours to contribute as they retire.  FIM 

AFRICA needs to consider where the next generation of volunteers will come from (succession planning). 
 The youth do not always understand the concept of “doing something for nothing”. 
 The youth is as idealistic as ever, the problem is that older people are too often ignoring young people and leaving them to 

their own devices or insisting that things be done the way they always have been rather than allowing the youth to bring 
their own skills, ideas and approaches to the task.    

 The younger generation wants to participate and not simply provide voluntary support.  FMNs need to recast volunteering as 
another form of participation or to integrate volunteer contribution as part of the requirements to participate.  

 FIM AFRICA should assist FMNs to develop programmes to attract young people as volunteers  
 

 
There are increased expectations regarding the skills 
and specific training that individuals bring to volunteer 
positions. Good intentions and/or longevity are no longer 
enough.  

 
 There is a connection between this issue and the issue of liability. 
 The environment of each discipline is different therefore the treatment of the officials must also be different. Equitable vs. 

equal treatment must be the focus of the FMN‟s philosophy. 
 Volunteers must act in a professional manner.  

 Volunteers must be recruited and/or trained (seminars, etc.) to fulfil their roles.  
 Volunteer work for FIM AFRICA/FMNs has the potential to also help individuals in their professional lives by enhancing their 

skills.  
 



 

 

 

NOT FOR PROFIT TRENDS 
 

 

IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

 
Consumers, corporations and governments, expect the 
same level of sophistication and professionalism from not-
for profit organisations (such as FMNs) as they do from 
profit organisations. Public and member expectations with 
respect to openness, transparency, accountability, 
due diligence and efficient use of funds are high and 
often exceed expectations of the private sector especially 
in instances where public funds (government and/or 
fundraising) are involved, expectations may exceed those 
of the private sector.  

 
 Here lies a major motivation for FIM AFRICA to undertake strategic planning. This process is both an opportunity and a 

challenge. 
 FMNS, their clubs, officials and competitors as well as sponsors make a financial investment in the sport and    expect the 

CONU to be professional.   
 FIM AFRICA must follow best practices in the area of administration, and must ensure that its programme, services, internal 

and external relations meet predetermined standards which contribute to the efficiency, effectiveness and professional image 
of FIM AFRICA and will hold up to scrutiny of third parties – bearing in mind that any negative image FIM AFRICA 
projects, will also impact negatively on the FIM. 

 An imaginary line should be drawn to separate FIM AFRICA structure in 2 groups: 
     -Group of politicians. This is the Management Council. They discuss and decide the strategy, the administrative and financial 

procedure, marketing, and the promotion of the CONU, FMNs and motorcycling in Africa.  They update the Statutes and 
submit the proposed amendments to the General Assembly for approval(and then to the FIM Board of Directors for 
approval).  They intervene in sporting matters in exceptional circumstances. 

    -Groups of experts. They are the Commissions and Working Groups.  They determine and compile the sporting and technical 
regulations, officiate at events, set parameters for Environment and Medical and Safety Codes, conduct seminars, keep all 
delegates informed of developments within the various categories, etc.   

 
 The passion, knowledge and commitment of the FMN‟s volunteers are a resource which FMNs must continue to nurture.    
 Volunteers must be recruited and/or trained with the specific skills necessary to carry out their responsibilities with the 

highest level of professionalism and in accordance to current standards and best practices.   Recruitment efforts must 
reach beyond traditional sources and pathways to involvement.   

 
Some National Sport Federations (FMNs) are lagging 
behind other national federations with respect to best 

practices in effective governance; professionalism insofar 
as events, services and programmes are concerned and in 
adapting to stakeholder and public expectations in areas 
such as inclusion and the environment. Federations that 
are not evolving quickly enough will lose the respect of 
their members and control over their sport.     
 
Certain National Sport Federations also do not understand 
or accept the rules, and believe that the rules can be 
adapted to suit themselves.   

 
 While most FMN‟s are ready for change and welcome it, not all FMNs have the financial and other resources to affect these 

changes.   

 This provides the potential to learn/borrow from some of the big FMNs outside Africa and could even lead to some of these 
big Federations being prepared to provide a staff member or senior volunteer to assist FIM AFRICA FMN to set up a proper 
administration process and other programmes. 

 FIM AFRICA must make every effort to assist FMNs in their goals to achieve the required level of professionalism – not 
necessary financially, but by arranging the necessary training to administrators and officials.   

 Constant and effective communication with all FMNs by FIM AFRICA is vital. 
 FIM AFRICA must maintain close and regular communication with the FIM to report not only on problems, but progress, as 

well as goals achieved.    
 FIM Africa should introduce workshops dealing with these issues for its member FMNs  

 

 
Some clubs (and even FMNs) may have difficulty coping 
with the rapid and complex changes needed in today‟s 
society (out-dated structures, bureaucratic, sluggish, 
fllexible and lack of strategic focus).   

 
 This trend reinforces the importance of FIM AFRICA developing a strategic plan that includes the FMNs, delegates, 

administrators, officials, sponsors, competitors, media members, etc.    
 FIM AFRICA should become the hub of the union, supporting its member federations. 
 

 
Individuals want to be involved in decisions that 
affect them, the activities they participate in, and their 
quality of life. 

 
 FMNs and riders must feel that they are FIM AFRICA  as opposed to feeling that they are being regulated by FIM AFRICA.  
 



 

 

 

POPULATION DEMOGRAPHICS 
 

 

IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

 
HIV/Aids have resulted in the life expectancy of the 
African population having decreased significantly during 
the past 10 years. 

 

 
 FIM AFRICA and its member FMNs can contribute to expanding awareness of HIV/Aids (and prevention) through organised 

“Health Rides”. 
 Competitions for children are becoming increasingly popular, making motorcycle sport more accepted at all levels of the age 

spectrum.  FIM AFRICA needs to ensure that training and competition practices are preparing junior competitors more 
effectively, and that they consider a holistic approach to the child‟s overall development and well-being.  Parental behaviour 
must be a consideration.  

 FIM AFRICA must work with relevant Aids organisations to obtain exact statistics regarding HIV/Aids, life expectancy, etc. in 
African Countries, and future projections. 
 

 
Today’s 80 years old is yesterday’s 60. The aging 
population does not wish to be viewed as “seniors”, and 
instead are participating in activities previously not 
considered for their age. 
 

 
 This trend creates new opportunities for motorcycling sport and leisure.     
 

 

 

 
EQUITY & ACCESS TRENDS 
 

 
IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

 
Equity and access for women, indigenous people, 
cultural & religious minorities, persons with a 
disability, HIV/Aids sufferers, gays & lesbians, have 
become a fundamental issue of human rights in all facets 
of many societies.  Organisations are being constantly 
challenged and at times legislated to remove barriers, 
promote self-reliance and ensure access for all. The 
number of individuals, who are prepared to initiate 
complaints to Human Rights Commissions and/or 
Tribunals, pursue litigation and/or to apply other points of 
pressure in areas of concern has risen dramatically. 

 
 FIM AFRICA must ensure that it is inclusive, gender balanced, multi-racial and includes both sport and leisure activity. 

Women and non-member countries are huge untapped markets.  
 FIM AFRICA must create a Women‟s Commission and also ensure that women are represented on all its Commission 

structures.    
 In many parts of Africa the motorcycle and moppets are the most common individual mode of transportation, providing 

individuals with access to places and activities they would otherwise not be able to access. These riders represent a large 
potential market for sport, leisure riding and tourism.  

 Nothing is currently being offered in motorcycle sport for riders with a disability and FIM AFRICA needs to make every effort 
to encourage disabled persons to become involved as administrators or officials at events.     

 While women enjoy equal rights in some African countries, this is not the case in all countries on the continent – either 
because of religious or cultural beliefs and laws.  FIM AFRICA cannot change these beliefs and laws (and will not attempt to 
do so either) but it can encourage women from all countries to attend motorcycle events and tours.   If motorcycling 
becomes more accessible and welcoming to women and girls, they are likely to begin to participate and compete the way 
they have in other traditionally male sports such as rugby, boxing, cricket, etc.   Increased female participation will not only 
increase market possibilities, but will help to ensure the future of the sport.   

 

 
The proportion of female politicians, high ranking 
government officials and corporate executives continues 
to rise.  
 

 
 It is important for FMNs to consider creating a Women‟s Commission/Panel (or an individual responsible for promoting and 

supporting female participation) within their structures.   These Commissions/Panels should cater for women as competitors, 
leisure riders, administrators and officials.     

 When settling CONU categories and classes, it is important that FIM AFRICA takes into account the physical differences 
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EQUITY & ACCESS TRENDS 
 

 

IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

International Federations such as the FIM are 
implementing policies that require increased access for 
women and increased gender balance in decision making. 

between men and women.   
 FIM AFRICA should encourage FMNs to make provision for women in all disciplines they cater for and where possible, 

introduce “women‟s classes” in the different disciplines, and to initiate special „women projects” – i.e. National Women‟s 
Days; Violence Against Women and Children, Breast Cancer Awareness, HIV/AIDS, etc.   As with youth and veterans it is 
important for riders to start at regional  level and to move to national level, ultimately progressing to continental level (and 
hopefully world level!), thus ensuring continuous development.   
 

 
 
 

 

MOTOR  SPORT TRENDS 
 

 

IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

 
Some clubs are renting out circuits and tracks and are 
organising riding sessions for amateurs (track days). 
 

 
 This very popular activity provides an opportunity to expand the traditional scope of activities 
 This also provides an opportunity for FMNs to attract new (and young) officials. 

 

 
Motorcycle users/street riders. 
 

 
 Road safety is a major issue throughout Africa and as many FMNs as possible need to become (more) involved in road safety 

campaigns and training. 
 It is imperative for FIM AFRICA to create a Leisure/Touring/Road Safety Commission  
 Targeting senior schools for instance and conducting Road Safety projects at these schools, is also a perfect opportunity of 

not only promoting road safety, but attracting the youth to the sport. 
 FMNs and clubs must be made aware of the link between sports and safety – which will automatically ensure that they also 

become involved in non-sporting issues (safety, public policy, contact with their governments). 
 

 
Older generation of riders in several countries are 
returning to bikes.   They have money to spend and want 
comfort. 

 
 This is creating new opportunities in Africa. FMNs could communicate with local tour operators to investigate touring 

possibilities in their countries.  (This should be one of the responsibilities of FIM AFRICA‟s Leisure/Touring/Road Safety 
Commission to ensure positive results).   

 
 

 
NATIONAL CALENDARS 

 

 
IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

 
The sporting Calendars of countries are becoming 
increasingly crowded and have to take cognisance of not 
only other major national sporting events, but also 
international events.  
 

 
 It is important that the calendars for all FIM AFRICA events are properly coordinated with the calendars of all its member 

FMNs, as well as FIM events in certain countries, taking cognisance of other major sporting events in the various countries. 
 Date clashes with other major international and national sport events (such as the 2010 World Cup in SA, All Africa Games, 

etc.) could have an adverse effect on securing sponsorship, possible television and media coverage, affect spectator 
attendance, etc.   
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TECHNOLOGY 
 

 
TECHNOLOGY TRENDS 
 

 
IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

 
Advances in technology are transforming the way people 
live, work and interact.   

 
 Keeping up with technology is expensive but essential.    FIM AFRICA should embark on a programme to assist those FMNs 

who do not have the necessary financial resources to purchase the relevant equipment or to train their staff to do so.   (A 
possible way of achieving this would be to offer this as the annual “FIM AFRICA Environmental Award”). 
 

 
E-mail, conference calls, and air flights have made 
working with people in other countries as easy as 
working with those in a nearby office or city. 

 
 FIM AFRICA should investigate the introduction of online Seminars. 
 Conference calls could replace urgent „in between‟ meetings and this method is not only less costly, but more „environmental 

friendly‟.  
 

 
Technology has created an era of information in which 
information is power.  Individuals and organisations 
that do not keep up will quickly become dispensable. 
Access to information is changing the economics of 
knowledge. Knowledge is increasingly available and, at the 
same time, increasingly specialized.   

 
 FIM AFRICA should use electronic bulletins to convey interim rules and regulation changes (particularly where safety factors 

are concerned). 
 FIM AFRICA website must become an active, vibrant form of communication with all FIM AFRICA stakeholders, providing not 

only details of events and event results, but as much information as possible regarding environmental issues, medical and 
safety matters, and general news.   However, to achieve this goal, it is essential for the various Working Groups and FMNs to 
provide the necessary information.    

 FMNs need to make every effort to initiate their own websites (and with their sites being linked to that of the FIM).  This will 
further ensure regular and direct communication with their members – as well as with other FIM AFRICA member countries.  
FIM AFRICA must investigate possibility and cost of perhaps hosting the websites of those FMNs who do not have the 
resources and manpower to do so. 
 

 

There are larger gaps in technological capacity 
between some of the African countries.  
 

 

 FIM AFRICA must work as a centre of exchange of knowledge in order to assist all FMNs equally to develop.  
 

 
Continued evolution and enhancement of internet 
technologies is rapidly becoming a preferred choice of 
many viewers. Computer based home entertainment is 
replacing traditional leisure activities such as sport, 
physical activity and television viewing. The internet is 
young people‟s first source for information and a 
frequently used tool for interactive communication (You-
Tube, My Space, Skype, Facebook). Mobile technology 
is growing with far greater functionality enabling live 
access to information where people stand. 
 

 
 Our sport both now and in the future will be not only in heavy competition with current and emerging sports but also with 

many other entertainment games, activities, and programmes. 
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TECHNOLOGY TRENDS 
 

 

IMPLICATIONS (SO WHAT) FOR FIM AFRICA 

There is public demand in many African countries for 
entertainment based sports through broadcast services.   
 

 More efforts are required by FMN‟s to seek broadcast opportunities of their national events.  
 FMNs should be encouraged to explore the opportunities provided by their local broadcasters to promote not only events, but 

good, safe riding and social responsibility.   
 

 
 
 
 

AFRICAN TRENDS 
 

 AFRICA IMPLICATIONS (SO WHAT) FOR FIM AFRICA 
 
Big continent, long distances, small federations, air travel not 
easy between smaller countries. 

 
Northern Region  
 Travel from the vast majority of Northern African countries to Central or Southern Africa necessitates travelling 

via Europe as there are no direct flights from Northern Africa to either the Central or Southern regions, and vice 
versa.     

 In several instances, borders between certain neighbouring North African countries have been closed, making 
travelling by road between these countries impossible, with flying via Europe also being the only option. 

 Freight, transportation and custom costs of motorcycles are prohibitively expensive. 
 The above has resulted in there having been practically no interaction whatsoever between competitors from the 

North and the Central/Southern competitors. 
 
Central Region 
 Access between the current three member countries is possible by road and the region has been active 

 
Southern Region  
 Access between the current member countries is possible by road and the region has been active.    

 
General: 
 Egypt has not participated in any FIM AFRICA activities, events or Congresses since having become affiliated to 

the CONU in 2007, and has not submitted any information regarding motorcycle competitions or activities in their 
country. 
 

 All contact with Angola has been lost but efforts are on-going to try and establish whether there is a registered 
FMN in the country. 
 

 Mauritius previously catered only for road racing but as a result of the motocross activities within FIM AFRICA, 
introduced motocross as well.   However, due to „internal political‟ problems, they have not renewed their CONU 
membership for some 5 years.  They have not become affiliated to the FIM and efforts to establish contact details 
of a person/body responsible for motorcycling within thre region, have all been unsuccessful.   
 

 Mozambique experienced internal problems but it has recently been established that the fraternity from Beira 
(who cater mainly for motocross) wishes to become affiliated to the FIM.  It is accordingly hoped that Mozambique 
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will again become an active member of the CONU in the not too distant future.   
 

 Efforts are ongoing to persuade FMNs who are now affiliated to FIM AFRICA as a result of their FIM membership 
(such as Ivory Coast) to become involved in CONU activities. 

 
 Enquiries for affiliation to the FIM have recently been received from Rwanda and Senegal. 

 
 To ensure that competitors participate against competitors from other countries in Africa, Regional Challenge 

Series have been introduced for both endure/cross country and motocross (Northern, Central and Southern 
 

 Only a handful of countries on the continent are currently affiliated to the FIM (and as a result, to FIM AFRICA) 
and there is a huge potential to increase the number of affiliated countries.  However, in several instances, there 
are no motorcycle activities within those countries; there is no FMN structure in place or the FMNs have no 
financial or other resources whatsoever to enable them to join the FIM – or to participate in events within their 
relevant regions.    

 

 FIM AFRICA needs to develop new strategies to encourage the abovementioned countries to become affiliated to 
the FIM. 
 

 The majority of small federations are run by volunteers on a part-time basis. Many of these individuals have very 
little or no knowledge of FIM AFRICA – let alone FIM - rules, regulations, requirements, or general sport 
administration.  This prevents/delays their growth and expansion and the growth of motorcycling in these 
countries.  FIM AFRICA – with assistance from FIM - should offer seminars and/or provide a mentor to provide the 
required sport administration skills and officials‟ training to enable them to administer the sport efficiently, and 
become members of the FIM. 

 
Different cultures & languages make communication between 
north and south difficult. 

 
 Existing (language, cultural) divides between North African and Central/Southern African federations combined 

with the inherent challenges of the continent make it difficult to operate on a continental level. 
 Translation and interpreter costs increase the administration costs of FIM AFRICA significantly. 
 Federations from the North have a far greater alliance to European Federations/countries than those from Central 

and Southern Africa, especially as many of their senior Management members spend more time in Europe than in 
Africa. The frequent absence of key leaders leads to further complications. 

 Most of FIM AFRICA events held in North Africa, in fact form part of the “Mediterranean Trophy Challenge” Series 
as well and is supported by riders from Europe. 

 
The majority of people are (or were until fairly recently) rurally 
based where the infrastructure to support motorised sport has, 
generally, been lacking. On the other hand, the rapid urbanization 
that is being witnessed also puts strain on the limited resources 
available in those areas. There is an enormous and growing divide 
between haves and have-nots that correlates very closely with the 
racial divide and exacerbates the prevailing inequalities. 

 
 Motorcycles are cost effective and important means of transportation in urban and certain rural areas making it a 

natural sport to practice. They are even used as ambulances and to deliver medical support and supplies in urban 
and certain rural areas. FIM AFRICA should assist the FIM to promote other means of using the motorcycle – such 
as competition and leisure riding.    

 Unfortunately expensive facilities have to be built in economies that cannot afford life‟s essentials. 
 Exchange rates between the US Dollar and Euro and most African currencies, increases the cost of motorcycles as 

there are no motorcycle manufacturers on the continent. 

 
War, political instability, devastating droughts and famine, 
floods, poverty and HIV/AIDS are having devastating effects 
on the economies and daily lives of many Africans.   

 
 To have more member countries in Africa, FIM AFRICA needs the assistance of the FIM to collaborate with 

manufacturers to support organisations such as the Riders for Health programme for instance. 
 

 


