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2022 was a not a very active year for the WIM commission for FIM Africa. We have had two 
members of the commission leave hence have remained with a group of four of which only 
three members are active. This being the last year of the four-year term, we certainly hope 
there will be some new nominations that will add value and energy to the commission going 
forward. 
 
Following on from the various initiatives over the last three years to continue educating and 
uplifting the status of women as officials and in governance in the various FMN’s, three key 
projects were identified for this period as follows:- 
 

1. Empowering Women Initiative: Paving the Way to Leadership for women active in 
the FMN’s 
 

Objective: 

• To bridge the gap between women, inclusion, and leadership in 
motorsports/motorcycling in Africa. 

• To highlight the key issues/concerns that hinder progress in this area.  

• To note: Leadership would be defined as achieving the top levels of influence or 
success in the actual sporting arena as well as governance and volunteerism. 

o A budget for this was made available through the CFM 
o The webinar event took place on 1st November 2022; 18.30 hours; SA time. 
o The workshop was open to both men and women 
o Details of the programme are attached for review 

 
• I have attached a summary of the feedback for this exciting event. The number of 

participants was limited to 15-20. 22 pax signed up for the event but only 15 were in 
attendance. Timing was perhaps a challenge for some.  
 
Perhaps the greatest outcome of this webinar, apart from the excellent content 
provided by the presenting company, is the fact that the conversation on diversity and 
inclusion has begun at the senior most levels of governance in motorcycling on the 
continent. This in itself is a major achievement, with the participation of both men and 
women, we hope that the conversation will continue and lead to a top-down 
transformation in regards to this important issue. 



 
 

2. Social media campaign – History of Motorcycling in Africa 
  

In the last quarter of the year, we were planning to run a campaign on the History of 
Motorcycling in Africa with a highlight on women in this arena.  
 
Objective: 
 
• To provide human interest stories and to create a historical context for the 

development/advancement of motorcycling on the continent and the involvement of 
women in the same.  
 

• We will be looking to feature women who have featured in any of the following areas: 
o Leisure 

o Sport 

o Administration 

As well as to highlight key milestones represented by either people or initiatives that 
involve motorcycling that have made a significant impact in various areas such as: 

o Adventure 

o Advocacy 

o Sports ( and women in sport)  

o Role models 

o CSR 

This second focus will give us some room to include some inspirational stories to make up 
for the limited historical data where necessary. 

The period from June 2022 to date has been spent sourcing information from the respective 
FMN’s which to date is quite limited.This is a project which can proceed once the enough 
material has been collected, sorted and edited for the campaign. We will require more time to 
collect info which has been very limited thus far and perhaps requires the concerted effort of 
one or two interns to actually spend some dedicated time to complete the research and sift the 
information available. 
 

3. Junior/Lady Rider Development 
 
The last activity which took place in the last few months is the completion of the first part of 
the CMRF programme focusing on development of junior and lady riders in the various 
FMN’s. 
 
The final training camp was held in Madagascar in July a copy of the report is also attached 
for your reference.  
 
The final report on all the activities to date has been submitted to FIM for review.  



To note that the training was completed by Neil Van Der Ross as follows despite significant 
disruption as a result of the Covid 19 pandemic:- 
 

• Date: 19th to 21st July, 2018 Place: Nairobi, Kenya  
• Date: 23rd to 25th July, 2018 Place: Entebbe and Busiika, Uganda  
• Date: 3rd to 5th October, 2019 Place: Lusaka, Zambia  
• Date: 15th to 17th November 2019 Place: Gaborone, Botswana  
• Date: 16th to 17th July, 2022 Place: Antananarivo, Madagascar 

 
There is a still a balance of 50% of the original grant which is potentially available to be 
utilized, subject to approval from FIM. The commission will need to agree what the 
immediate priority will be for this in line with the stated objectives of the grant and the 
current need on the ground.  
 
Special thanks to Jacqui Monteiro for coordination of the trainer and his travel requirements 
on every occasion.  
 
Branding 
 
In the meantime; the exercise of re-branding to incorporate the new WIM Logo /colours is an 
ongoing process with countries re-branding as they replace their existing WIM promotional 
materials and branding. 
 
Overall; we can count the following successes with respect to the various initiatives carried 
out over the last few years: 
 
Successes: 
 

a. The number of young lady riders in the various countries has increased with evidence 
of this at the recently completed MXoAN where for the first time, for an event hosted 
in the East African region, the ladies class had a start gate of over 12 riders.  

 
b. From an administrative perspective we have seen a consistent increase in the number 

of women in senior administrative positions and roles in the member FMN’s  
 
 Challenges/Opportunities: 
 

a. Training of female riders: 
 

In all of the countries there is need for a possible train the trainers programme so each 
country can have FIM(A) certified trainers to up the level of skill of the riders without 
having to travel to South Africa which has the highest concentration of qualified trainers.  
 
b. Consistency of female riders in national competitions: 

 
This is an issue in most countries where there are not enough riders to form a ladies class. 
Riders are in many cases intimidated by the prospects of competing with the boys/men 
and therefore lack consistency in participation.  

 



c. South Africa which has the highest number of riders has a unique concern where there 
is a very low number of female riders participating in the FIM Africa sanctioned 
nationals as compared to ladies competing in non-sanctioned events.  Some initial 
research has been done to try and identify why this is the case and what can be done 
to turn this around from a sporting perspective. – results are available as attached for 
review but not yet compiled and analyzed. 
 

d. Ensuring continued education and awareness on diversity and inclusion in all areas of 
motorcycling sport.  
 

e. Sensitization, education and engagement of mainstream media on women in 
motorcycling/motorsport with a view to getting more coverage and support from the 
media 
 

f. Closely tied to the issue of media and exposure is the availability of sponsorship 
opportunities for female riders and education of female riders on how to obtain and 
manage sponsorship opportunities.  
 

I would like to extend my appreciation and make mention of all of the commission members 
who regularly attend the meetings and take up the various responsibilities assigned with such 
dedication, including tasks outside of their comfort zone such as leading webinars. It has been 
and we hope will continue to be a team effort. 
  
Prepared by:  
 
Julie Matiba-Wahome 
Chair 
FIM Africa – Women in Motorcycling Commission 

  
 
T:  +254-722-344885 
E:  info@extremeoutdoorsafrica.com  
W: www.fimafrica.com  
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Nairobi, Kenya 
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FIM AFRICA
LEADERSHIP

WEBINAR

ABOUT THE WEBINAR

UNDERSTANDING AND BUILDING

Research after research shows that companies with gender diverse teams are more
productive, more innovative and have happier and more engaged employees. Yet,
attracting (and then keeping!) women often proves difficult. Why?

And even more importantly: what can we do change it?

In this interactive webinar, you will learn how to build gender diverse teams and you
will put theory into practice. No more guess work but concrete advice that you can
apply straight away.

DIVERSITY AND INCLUSION

1 NOVEMBER 2022 @ 17:30 CET

WEBINAR REGISTRATION 
The webinar will be interactive and open to individuals both men and women working in
Federations and that are actively involved in leadership, governance within their FMNS.  There
is a limited number of 20 spaces available and the deadline date for registration is by close of
business on the 21st of October 2022.  

To register for the webinar, please email:  



What diversity, inclusion and belonging mean and how they fit together
Why gender diverse teams perform better
Why being an inclusive leader is a requirement for career progression
Why is it hard to be inclusive, despite your best intentions
What are the challenges that women face in a male dominated environment
What are the everyday actions that you can take to support women on your team
How maternal bias, likeability bias and performance bias hold women back in their
careers
What can you do to attract and keep more women on your team

IN THIS WEBINAR YOU WILL LEARN:

Anna Stando has 10 years of experience in training, facilitation and moderation and
she is a frequent podcast guest and motivational speaker on the topics of inclusive
leadership, diversity and inclusion, gratitude and resilience.

Recently she worked as the Relations Manager for the Swiss-wide association called
Advance, helping companies to get to gender equality in the workplace. She is a Co-
Leader of ‘Lean In Switzerland’, a business networking group for women, and she sits
on the Board of Capacity, a non-profit organisation supporting refugees and
migrants in starting their own business in Switzerland.

Anna has a master’s degree in Intercultural Communication, speaks 5 languages and
she has lived in Europe, Asia and South America.

WEBINAR FACILITATOR: 
 

ANNA STANDO



Overall, how do 
you rate your 
experience in 
this workshop?

Did the workshop 
meet your 
expectations?

Was the training 
relevant to your 
job?

Do you think the 
duration of the 
workshop was 
good enough as 
per your 
expectation?

Overall, how do 
you rate Anna 
Stando, the 
moderator of this 
workshop?

Response Response Response Response Response

Very satisfied Very satisfied Very satisfied Yes Very satisfied

Very satisfied Satisfied Very satisfied Yes Very satisfied

Satisfied Very satisfied Very satisfied Yes Very satisfied

Satisfied Satisfied Neutral Yes Very satisfied

Very satisfied Satisfied Very satisfied Yes Very satisfied



How do you 
evaluate the 
moderator for the 
following points?

Any additional 
comment about 
the moderator

knowledge of the 
subject

Initiating and 
sustaining a 
lively, productive 
discussion and 
participants' 
participation

Easy to 
understand 
(language and 
way of 
presenting)

Effective time 
management in 
class

Open-Ended 
Response

Very Satisfied Very Satisfied Very Satisfied Very Satisfied

Very Satisfied Very Satisfied Very Satisfied Very Satisfied

Very Satisfied Satisfied Satisfied Satisfied

Satisfied Satisfied Satisfied Neutral

Very Satisfied Very Satisfied Very Satisfied Very Satisfied



Please name the things you 
enjoyed the most in this workshop.

Please name the things you found 
least helpful in this workshop.

Open-Ended Response Open-Ended Response
I thoroughly enjoyed the discussion 
time in the rooms Everything was helpful

The smalls groups of discussion
Understanding and look for more 
biases

Putting a name to some of the things 
we experience as women in male 
dominated environments   Sharing of 
different perspectives  N/a

Explanation of the 3 biasis.

The 20 minute chat room ..it was far 
too long and no one had anything to 
say. 

I liked the break out rooms and the 
change of participants in each group, 
particularly in the last group we had a 
moderator who encouraged us to 
open up more.  The inclusion of men 
in this discussion was also good and 
should be encouraged.



How do you think the workshop 
could have been improved?

What additional subjects would 
you like to see included in future 
workshops?

Open-Ended Response Open-Ended Response

I think the workshop was great. 
I think that if we give space for others 
show their own historys and their 
own solution can improve de 
worjshop

Perhaps schedule for a slightly earlier 
time next time so participants are 
more alert  Also perhaps add slightly 
more time for   1. More discussion 
between participants  2. More input 
on practical ways to try and effect the 
required change where and when 
needed

Role of mentorship in moulding new 
effective  leaders

It was overall very good 

More emphasis on how to overcome 
bias ideas and methods that work! 
We all know they are there just hard 
to work around them.

Women in leadership roles in motor 
sports both on a federation and club 
level.



Any additional comment Name (optional)

Open-Ended Response Open-Ended Response

Jamie 

Regular workshops such as these are 
thought provoking and useful and 
should be sustained as a way of 
sharing best practice and continuous 
improvement in governance and 
management of motorcycling. 

Thank you for the time and energy 
put into helping us all. Nikki Heygate

Initially I wasn't sure what the 
seminar was about but I was glad that 
I attended. Sheryl Vienna
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